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RAI Digital Charter High School
SINGLE PLAN FOR STUDENT ACHIEVEMENT

2008-2009
Date of this revision:  June 5, 2008
This is a plan of actions to be taken to raise the academic performance of students and improve the school’s educational program.  For additional information on school programs and how you may become involved, please contact the following person:

Contact Person:  Jerry Ostrove
CDS Code: 37-68437-0101220

Position:  Principal
Address:  5253 Fifth Street, Rainbow, CA 92028

E-mail address:  jostrove@RAIdigitalhigh.net
Telephone Number:  (760) 451-8200
The mission of RAI Digital Charter High is to enable students in grades K-12 to become self-motivated, competent, lifelong learners equipped with rigorous academic standards as well as the technological and problem solving skills necessary to become contributing members of society in the 21st century. RAI Digital Charter High will provide the opportunity to achieve a high school diploma through technologies supporting distance learning.

The Board of Directors approved this School Plan on May 13, 2008
School Vision and Mission

The Rainbow Advanced Institute for Learning Digital Charter High School (RAI Digital Charter High) seeks to create a college preparatory school servicing students in grades K-12 that ensures student excellence in content standards. Its interdisciplinary design is rich in relationships, personalized learning, and real world projects utilizing a digital school setting. The charter school is founded on three core principles:

1. All students learn, or exceed, California’s rigorous academic standards through an interdisciplinary, personalized, project based curriculum.

2. Teachers are true professionals whose work environment is patterned after successful practices in other professions.

3. Instructional settings utilize advanced technologies to reach all students.

Mission Statement

The mission of RAI Digital Charter High is to enable students in grades K-12 to become self-motivated, competent, lifelong learners equipped with rigorous academic standards as well as the technological and problem solving skills necessary to become contributing members of society in the 21st century. RAI Digital Charter High will provide the opportunity to achieve a high school diploma through technologies supporting distance learning.

Expected School wide Learning Results

RAI Digital Charter High students will be prepared to be…

Effective Communicators Who:

· Demonstrate proficiency in content standards.

· Convey messages successfully to others both verbally and in writing.

· Receive and interpret messages of others in an effective manner.

· Utilize technology as a communication tool.

Critical Thinkers Who:

· Demonstrate proficiency in the inter-relationships among different disciplines.

· Analyze, interpret, and evaluate significant concepts within various contexts.

· Apply complex problem solving processes to create intellectual, artistic, practical, and physical products in real life situations.

Collaborative Workers Who:

· Make decisions, set goals, and take action to achieve goals.

· Demonstrate effective presentation of one’s own point, accepting individual differences, resolving conflict, and decision-making.

Self-Directed Learners Who:

· Assess their needs and apply appropriate strategies to learn the identified concepts and skills.

· Understand the relationship between personal qualities, education, training, and the world of work to achieve future career goals.

· Attain the academic preparation essential to choose from a wide range of substantial postsecondary options, including college.

Community Contributors Who:

· Contribute their time, energies, and talents to improve the quality of life in our schools, communities, and nation.

· Show respect for the rights of others.

School Profile

The Rainbow Advanced Institute for Learning is a public school of the Vallecitos School District for all purposes, unless otherwise specifically stated in the school’s charter. A guiding principle of the Rainbow Advanced Institute for Learning is the concept of teachers as true professionals participating in a partnership. This innovative system provides for an inherent structure for true teacher accountability with career ladders, student achievement, and other factors that promote teacher excellence. The primary governance agency of the Rainbow Advanced Institute for Learning is the Council of Master Teachers that is responsible for the general operations of the school on a regular basis. The Chief Education Officer is a teacher who functions as an administrator for the day-to-day operations of the school. A Board of Directors serves as an oversight agency that monitors fiscal matters, ensures that the school is operating in accordance with its charter, and resolves issues not otherwise able to be resolved.

Instruction within the Rainbow Advanced Institute for Learning is implemented utilizing state-of-the-arts technologies to provide an authentic digital classroom through long-distance learning. The Rainbow Advanced Institute for Learning uses interactive, synchronous instruction - teachers provide live instruction to students through two-way white boards that provides for written, audio, and video communications simultaneously between the learners and the teacher. All locations in an interactive video system are equipped with cameras, monitors, and microphones. Point to point and multipoint connections link learners and teachers so that they are able to see and hear each other.  Students must log in at each period and interact with the teacher in real time. Classroom-based instruction additionally occurs on a periodic basis for person-to-person tutorials and intensive assistance for those students needing additional help and guidance. System requirements and acceptable use policies related to the use of technology are articulated in detail in the Rainbow Advanced Institute for Learning Digital Charter School’s Technology Use Plan. The technology plan is designed to cover the length of RAI’s charter and is updated annually. 
WASC Accreditation
RAI Digital Charter High is fully WASC accredited for a three year term ending in 2009. The WASC accreditation process will involve all school stakeholders in an extensive needs assessment process. This will be an on-going process of self-review for the next three years. The WASC review process will provide much professional development time for staff to discuss current problems and come to a consensus on solutions.    
SUMMARY OF DATA

To ensure adherence to our vision, the RAI Board of Directors and the Council of Master Teachers annually meet  jointly to discuss State and local-level data of student achievement, the changing demographics of the school, the large number of failing students, increasing withdrawal rates, and the future direction of the school. The school solicited input from parents, teachers, and student on this matter and were used as supporting evidence. The data analysis and recommendations from the report of the meeting is used to develop the RAI Single Site Plan’s goals, support for the proposed programs, professional development activities, and funding priorities in this plan. Refer to the “Analysis of Data and Program Effectiveness Report: 2007 ” for the complete data analysis, findings, and recommendations.
Given that less than twenty percent (20%) of RAI students demonstrate proficiency in all Math areas, Biology, Chemistry, or History, there is a need to focus greater resources and time in addressing the academic needs of RAI students. It is recommended that:

I. Classical Education

· Review STAR and API scores to better identify weaknesses.   Develop procedures to ensure that the proper students are taking the proper tests.  Develop methodology to ensure that greater than 85% of the students take the STAR exams.
· Apply for UC course approval.  Evaluate options for offering Honors and AP courses.
· English and Math intensive intervention classes to be taught in the 2008-2009 school year.  Students will be placed in these classes by need, replacing other elective courses.  Intensive preparation for CAHSEE and standards.
· Articulate the Individualized Learning Path Academy to better meet the broad spectrum of the current student population at RAI. Include Credit Recovery Option. 

· Articulate the college preparatory nature of the school when students are enrolling at RAI to ensure that students have the readiness necessary to be successful in their RAI experience
· Complete WASC self-study and implementation
II. Teachers as Professionals

· Teachers to present/participate in at least one board meeting per year.

· Continue regular staff meetings and discuss teacher roles regularly.  Two days of staff professional development in August and two days of staff planning in the Spring.
· Teachers should focus on improvement of their practices and school wide program improvement

· Continue/Implement ongoing standards based assessment.  Should be used in all classes to determine the effectiveness of the instruction in each class.  Changes to teaching methodologies and/or instruction to be made when needed.

· Ongoing peer and principal classroom observations.  Discussion and brainstorming about positives and things that could use some improvement
III. Technology Use

· Find and implement a solution for level 1 tech support and determine most appropriate back-up for higher level tech support.
· Install and run Moodle off of local RAI server
· Determine ideal student information system and implement when possible.
· Continue to evaluate effectiveness of all technologies being used and learn of new technologies being developed.
IV. Home-School Relations

· Summer “new parent/student” orientations
· Continue monthly newsletter to parents

· Increase telephone communication with parents (especially in the summer)

· Explain options to parents and students regarding ILPA, Credit Recovery, and others.

· Develop regional RAI parent groups
· Expand ASB program to an elective class.  Increase funding and fund raising for greater availability of activities.  Community service to be a greater focus for the ASB.
V. Marketing

· Continue to expand and develop  K-5 Academy
· Continue expansion research and implementation
· Increase communication with parents (especially in the summer)
· Think outside of the box. RAI cannot should not to be just a regular high school in an online setting. How do we meet the needs of student populations in ways that were not addressed in their previous traditional school?
· Revise website to better attract new students and to be optimized for search engines

· Continue radio advertising with target demographics
.

Planned Improvements in Student Performance

The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:
SCHOOL GOAL # 1 CLASSICAL EDUCATION
Upon completion of the full course of study at RAI, students have the foundations of a classical education necessary to demonstrate proficiency in the content standards and the tools of logic for the organization of knowledge in order to equip all students with the ability to express conclusions effectively.
	Actions to be Taken to Reach This Goal

	Personnel Responsible
	Date
	Funding Source
	Estimated

Cost
	Action Met

(Y/N)

	Review STAR and API scores to better identify weaknesses.   Develop procedures to ensure that the proper students are taking the proper tests.  Develop methodology to ensure that greater than 85% of the students take the STAR exams.
	CMT, Teachers
	Fall 2008
	N/A
	$0
	

	Apply for UC course approval.  Evaluate options for offering Honors and AP courses
	Principal
	Summer 2008
	N/A
	$0
	

	English and Math intensive intervention classes to be taught in the 2008-2009 school year.  Students will be placed in these classes by need, replacing other elective courses.  Intensive preparation for CAHSEE and standards.
	Principal, Teachers
	Fall 2008
	CAHSEE
	$18,000
	

	Articulate the Individualized Learning Path Academy to better meet the broad spectrum of the current student population at RAI. Include Credit Recovery Option. 
	Principal, Teachers
	Fall 2008
	General
	$500
	

	Articulate the college preparatory nature of the school when students are enrolling at RAI to ensure that students have the readiness necessary to be successful in their RAI experience
	Principal, Registrar
	Summer 2008
	General
	$500
	

	Complete WASC self-study and implementation
	Principal, Registrar
	Summer 2008
	N/A
	$1000
	


SCHOOL GOAL # 2 TEACHERS AS TRUE PROFESSIONALS

Teachers, as professionals, exhibit a passion for what they are doing and ensure that all students learn.
	Actions to be Taken to Reach This Goal

	Personnel Responsible
	Start Date
	Funding Source
	Estimated

Cost
	Action Met

(Y/N)

	Teachers to present/participate in at least one board meeting per year.
	Principal, Teachers
	Fall 2008
	N/A
	$0
	

	Continue regular staff meetings and discuss teacher roles regularly.  Two days of staff professional development in August and two days of staff planning in the Spring.
	Principal
	Fall 2008
	TBD
	$1000
	

	Teachers should focus on improvement of their practices and school wide program improvement
	Principal, Teachers
	Fall 2008
	N/A
	$2000
	

	Continue/Implement ongoing standards based assessment.  Should be used in all classes to determine the effectiveness of the instruction in each class.  Changes to teaching methodologies and/or instruction to be made when needed.
	Principal, Teachers
	Fall 2008
	N/A
	$4000
	

	Ongoing peer and principal classroom observations.  Discussion and brainstorming about positives and things that could use some improvement
	Principal, Teachers
	Fall 2008
	N/A
	$0
	


SCHOOL GOAL # 3 ADVANCED USE OF TECHNOLOGIES
All students and staff understand and utilize state-of-the-art technologies for daily interactive synchronous instruction free of glitches, disconnects, or other technical problems.
	Actions to be Taken to Reach This Goal

	Personnel Responsible
	Start Date
	Funding Source
	Estimated

Cost
	Action Met

(Y/N)

	Find and implement a solution for level 1 tech support and determine most appropriate back-up for higher level tech support.
	Superintendent
	Fall 2008
	General
	TBD
	

	Install and run Moodle off of local RAI server
	Tech, Principal
	Fall 2008
	General
	$500
	

	Determine ideal student information system and implement when possible.
	CMT
	Spring 2008
	TBD
	TBD
	

	Continue to evaluate effectiveness of all technologies being used and learn of new technologies being developed.
	CMT, Teachers
	Fall 2008
	N/A
	$1000
	


SCHOOL GOAL # 4 HOME-SCHOOL CONNECTIONS and ACCOUNTABITY

All students at RAI have a connection with the school on a personal level, are self-reliant, and take pride in its achievements as well as in personal academic growth.
	Actions to be Taken to Reach This Goal

	Personnel Responsible
	Start Date
	Funding Source
	Estimated

Cost
	Action Met

(Y/N)

	Summer “new parent/student” orientations
	Principal, Teachers
	Summer 2008
	TBD
	$500
	

	Continue monthly newsletter to parents.
	Principal
	Summer 2008
	N/A
	$0
	

	Increase telephone communication with parents (especially in the summer)
	Principal, Registrar
	Summer 2008
	N/A
	$0
	

	Explain options to parents and students regarding ILPA, Credit Recovery, and others
	Principal, Registrar, Teachers
	Fall 2008
	N/A
	$0
	

	Develop regional RAI parent groups
	Principal, Teachers, Parents
	Summer 2008
	N/A
	$0
	

	Expand ASB program to an elective class.  Increase funding and fund raising for greater availability of activities.  Community service to be a greater focus for the ASB.
	ASB Director, Students, Parents
	Fall 2008
	TBD
	$1000
	


SCHOOL GOAL # 5 MARKETING
RAI is recognized and acknowledged as the leading provider of a high quality college preparatory classical education in a synchronous digital environment
	Actions to be Taken to Reach This Goal

	Personnel Responsible
	Start Date
	Funding Source
	Estimated

Cost
	Action Met

(Y/N)

	Continue to expand and develop  K-5 Academy
	Superintendent, CMT
	Summer 2008
	N/A
	$2000
	

	Continue expansion research and implementation
	Superintendent, CMT
	Fall 2008
	General
	TBD
	

	Continue promotional activities but include a female voice in presentations
	Principal
	Summer 2008
	General
	$1,000
	

	Think outside of the box. RAI cannot should not to be just a regular high school in an online setting. How do we meet the needs of student populations in ways that were not addressed in their previous traditional school?
	CMT
	Fall 2008
	N/A
	$0
	

	Revise website to better attract new students and to be optimized for search engines
	CMT
	Spring 2008
	N/A
	$4000
	

	Continue radio advertising with target demographics
	Principal
	Fall 2008
	N/A
	$20000
	


Programs Included in this Plan
	State Programs
	Allocation

	 FORMCHECKBOX 

	California School Age Families Education 

Purpose: Assist expectant and parenting students succeed in school.
	$0

	 FORMCHECKBOX 

	Economic Impact Aid/ State Compensatory Education 

Purpose: Help educationally disadvantaged students succeed in the regular program.
	$0

	 FORMCHECKBOX 

	Economic Impact Aid/ English Learner Program 

Purpose: Develop fluency in English and academic proficiency of English learners
	$0

	 FORMCHECKBOX 

	High Priority Schools Grant Program 

Purpose: Assist schools in meeting academic growth targets.
	$0

	 FORMCHECKBOX 

	Instructional Time and Staff Development Reform 

Purpose: Train classroom personnel to improve student performance in core curriculum areas.
	$0

	 FORMCHECKBOX 

	Pupil Retention Block Grant 

Purpose: Prevent students from dropping out of school.
	$0

	 FORMCHECKBOX 

	School and Library Improvement Program Block Grant 

Purpose: Improve library and other school programs.
	$0

	 FORMCHECKBOX 

	School Safety and Violence Prevention Act 

Purpose: Increase school safety.
	$0

	 FORMCHECKBOX 

	Tobacco-Use Prevention Education 

Purpose: Eliminate tobacco use among students.
	$0

	 FORMCHECKBOX 

	List and Describe Other State or Local funds (e.g., Gifted and Talented Education)
· Charter Block Grant

· Ed. Disadvantaged

· Supplementary Hourly Program

· CAHSEE Tutorials

· CAHSEE Intervention Materials

· Arts Grant

· School Counselor

· STAR Testing Reimbursement

· Lottery Funds


	$128,407


	Total amount of state categorical funds allocated to this school
	$128,407


	Federal Programs under No Child Left Behind (NCLB)
	Allocation

	 FORMCHECKBOX 

	Title I, Neglected 

Purpose: Supplement instruction for children abandoned, abused, or neglected who have been placed in an institution
	$0

	 FORMCHECKBOX 

	Title I, Part D: Delinquent 

Purpose: Supplement instruction for delinquent youth
	$0

	 FORMCHECKBOX 

	Title I, Part A: Schoolwide Program 

Purpose: Upgrade the entire educational program of eligible schools in high poverty areas
	$0

	 FORMCHECKBOX 

	Title I, Part A: Targeted Assistance Program 

Purpose: Help educationally disadvantaged students in eligible schools achieve grade level proficiency
	$0

	 FORMCHECKBOX 

	Title I, Part A: Program Improvement 

Purpose: Assist Title I schools that have failed to meet NCLB adequate yearly progress (AYP) targets for one or more identified student groups
	$0

	 FORMCHECKBOX 

	Title II, Part A: Teacher and Principal Training and Recruiting

Purpose: Improve and increase the number of highly qualified teachers and principals
	$0

	 FORMCHECKBOX 

	Title II, Part D: Enhancing Education Through Technology 

Purpose: Support professional development and the use of technology
	$0

	 FORMCHECKBOX 

	Title III, Part A: Language Instruction for Limited-English-Proficient (LEP) Students 

Purpose: Supplement language instruction to help limited-English-proficient (LEP) students attain English proficiency and meet academic performance standards
	$0

	 FORMCHECKBOX 

	Title IV, Part A: Safe and Drug-Free Schools and Communities

Purpose: Support learning environments that promote academic achievement
	$358

	 FORMCHECKBOX 

	Title V: Innovative Programs 

Purpose: Support educational improvement, library, media, and at-risk students
	$0

	 FORMCHECKBOX 

	Title VI, Part B: Rural Education Achievement

Purpose: Provide flexibility in the use of NCLB funds to eligible LEAs
	$990

	 FORMCHECKBOX 

	Other Federal Funds (list and describe)


	$0


	Total amount of federal categorical funds allocated to this school
	$1,348


School Site Council Membership

	Names of Members
	Principal
	Classroom

Teacher
	Other School Staff
	Parent or

Community

Member
	Secondary

Student

	Dr. Paul A. Cartas
	
	X
	
	
	

	Jerry Ostrove
	X
	
	
	
	

	Richard Burton
	
	X
	
	
	

	Vacant
	
	X
	
	
	

	Sandy Wells
	
	
	X
	
	

	Darlene Clark
	
	
	
	X
	

	Elaine Maryn
	
	
	
	X
	

	Rick Akasaka
	
	
	
	X
	

	JoAnne Stay
	
	
	
	X
	

	Vacant
	
	
	
	
	X

	
	
	
	
	
	

	
	
	
	
	
	

	 Numbers of members of each category
	1
	3
	1
	4
	1


Recommendations and Assurances

The school site council recommends this school plan and proposed expenditures to the district governing board for approval and assures the board of the following:

1. The school site council is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the school plan requiring board approval.


3. The school site council sought and considered all recommendations from the following groups or committees before adopting this plan

___ School Advisory Committee for State Compensatory Education Programs


___ English Learner Advisory Committee


___ Community Advisory Committee for Special Education Programs


___ Gifted and Talented Education Program Advisory Committee


  X  Council of Master Teachers

4. The school site council reviewed the content requirements for school plans of programs included in this Single Plan for Student Achievement and believes all such content requirements have been met, including those found in district governing board policies and in the LEA Plan.


5. This school plan is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 


6. This school plan was adopted by the school site council at a public meeting on: August 8, 2006
Attested:

Jerry Ostrove                             
_______________________

________

Typed name of school principal
Signature of school principal

Date

Jerry Ostrove   _____________
_______________________

________

Typed name of SSC chairperson
Signature of SSC chairperson

Date
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